
RHAM Youth Football
and Cheerleading

AGENDA
Date: Thursday April 6th, 2023

Time: 6 PM

Location: Olin Residence - 212 Flood Rd. Marlborough

Invitees: RYFC O�cers & Managers

Agenda Items:
O�cer Reports

President: Nate Olin
Vice President: Chuck Burkhardt
Treasurer: Christina Kostant
Secretary: Katelyn Gagliardi
Registration Secretary: Taryn Olin
Director of Cheerleading Operations: Meredith Riley
Director of Football Operations: Matt Gagliardi
Director of Guardian Relations: Lisa Paragone

● Event Manager Report on Maple Fest
Was it worth it?
Do we want to move forward with Hebron Day

● Assistant Coach Applications
-Process for submitting applications is the same as the head coaches
-Who is owning this?
-First round of announcements needs to be sent out by 4/12
-What help is needed?

● Website Updates
-Lisa and Jim need to review the site for old/outdated information and



collaborate on the best way to communicate upcoming events and
important dates
-Jim will be owning this
-When do we want it to be completed?
-What help is needed

● Football Equipment
-Derrick needs to make a list of what is needed to purchase this season
-Who is owning getting the quotes for these needs?
-Purchase decisions needs to be made by 4/19
-What help is needed?

● Marketing and Recruiting
-What is the overall plan? (Steve has great ideas) to get us to 115 football

players and 60 cheerleaders? How are we tracking success?
-Steve is owning this
-Need a final plan by 4/21
-What help is needed?

● Apparel
-Where are we with this year’s plan? Ideally we want a permanent online

store for families to order from in addition to gameday inventory
-Melissa is owning this
-Need a final plan by 4/21
-What help is needed?

● Registration
-How are we promoting it now that it’s live? Our goal is to have 90% of

our 175 participants registered by June 1st
-Who is owning this?
-Need a final plan by 4/14 or earlier
-What help is needed?

● Sponsorships
-We need to get in front of all businesses in our draw towns
-John is owning this
-Need a final plan by 4/21
-What help is needed?
-Nate and Chuck need to sit with John and review the sponsorship tiers
to incorporate subscriptions



● April 16th Football Workout
-Steve recommends that we target Bolton for the last indoor event
-Who is owning securing the school?
-Event location must be secured before 4/11
-What help is needed?

● Spring/Summer Football Workouts
-After our 4/16 event we agreed to switch to outdoor workouts. We
need to decide on a cadence (working around spring sports), secure the
fields, and promote
-Matt is owning this
-Final plan needs to be completed by 4/21
-What help is needed?

● Spring/Summer Cheerleading Workouts
-How are we promoting this? Have we planned anything other than the
4/23 date?
-Meredith is owning this
-Final plan needs to be completed by 4/21
-What help is needed?

● Snack Shack Open for Tri-County Flag Football
-Is this something we are interested in doing
-Who is owning this?
-If it is something we are interested in Nate will talk to Gene to see his
thoughts
-What help is needed?

● Family/Guardian Communication Plan
-What topics do we want to cover? How do we want to disseminate the
information> What cadence, if any, makes any sense?
-Lisa is owning this
-Final plan needs to be completed by 5/5
-What help is needed?

● EMS for Home Games
-Need to establish a relationship with Hebron EMS and get their buy in



and pricing on this
- Matt is owning this
-Information needs to be shared by 4/19
-What help is needed?

● Recovery of deer stands and sideline camera from Amanda
-Need to get these and figure out o�-season storage options
- Chuck is owning this
-Need to get back before 6/1
-What help is needed?

Next meeting Thursday May 4th, 2023 @ 6 PM


